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H E A L T H  W E A L T H  C A R E E R

W H Y  S H O U L D  M E N  C A R E  

A B O U T  G E N D E R  B A L A N C E ?

A B S L C O N F E R E N C E

L O D Z  J U N E  2 0 1 7

Robert Baker 

Client Director, Mercer

PWN Global – VP Engaging Men

@robertbkr
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WHAT’S THE PROBLEM?

170
25%

80%
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W O M E N  - U N D E R - R E P R E S E N T E D  AT  T H E  T O P

EXECUTIVES

SENIOR 
MANAGERS

MANAGERS

PROFESSIONALS

SUPPORT STAFF 51%

40%

32%

24%

21%

49%

60%

68%

76%

79%

T HE  A V E R A G E  E UR O P E A N O R G A NI S A T I O N

F : 1 3 %

M : 1 4 %

F : 9 %

M : 9 %

F : 8 %

M : 8 %

F : 8 %

M : 5 %

F : 11 %

M : 6 %

H I R E S

F : 1 4 %

M : 1 4 %

F : 9 %

M : 9 %

F : 8 %

M : 8 %

F : 7 %

M : 8 %

F : 1 0 %

M : 8 %

E X I T S
F E M A L E M A L E

Source:  MERCER SURVEY OUTCOMES: EUROPE ILM MAP
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GENDER BALANCE AND LEADERSHIP

L E A D E R S H I P 

C O M P E T E N C I E S

TA L E N T  P I P E L I N E

L E A D E R S H I P C U LT U R E

P R O P O R T I O N  O F  WO M E N  

I N  L E A D E R S H I P
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W H Y  S H O U L D  M E N  C A R E ?

BETTER FOR YOUR BUSINESS1

BETTER FOR THE WOMEN IN YOUR LIFE

2

3

BETTER FOR YOUR CAREER

BETTER FOR YOU!4
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W H Y  I S  T H I I

PERFORMANCE / 

GROWTH

TALENT / INNOVATION

CLIENTS

LEADERSHIP / 

DECISION MAKING

GENDER BALANCE IS A BUSINESS ISSUE!
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W H AT  D O E S  F U T U R E  TA L E N T  WA N T ?

COMPETITIVE SALARY
DIVERSE & INCLUSIVE 
WORKPLACE

ENGAGING ATMOSPHERE & 
GOOD TECHNOLOGY

LONG TERM COMMITMENT

WORK / LIFE BALANCE  & 
SENSE OF PURPOSE

CONSTRUCTIVE FEEDBACK & 
PROFESSIONAL DEVELOPMENT

Source: Universum
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B E T T E R  F O R  Y O U R  C A R E E R …

“… Sodexo is stronger, more innovative, and 
better at serving its 75 million consumers
worldwide.”

Michel Landel, CEO Sodexo 

“… you get better business outcomes.”

Julio Portalatin, President and CEO Mercer

“… an attractive place for women to work.”

Thomas Donato, President  EMEA Rockwell Automation

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjY8rjt243NAhVCMBoKHYC5BykQjRwIBw&url=http://www.forbes.com/sites/danschawbel/2015/04/09/michel-landel-how-quality-of-life-impacts-performance/&bvm=bv.123664746,d.ZGg&psig=AFQjCNG9mPsG4wZjdY23c3aaT_VLtzKQzA&ust=1465107215078725
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This leadership approach 

can be used by both men 

and women - it offers a 

competitive advantage by 

driving innovation and 

growth

F U T U R E  L E A D E R S H I P  C O M P E T E N C I E S

Feminine Leadership Model TM; Monique Tallon
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B E T T E R  F O R  T H E  W O M E N  I N  Y O U R  L I F E



© MERCER 2017 10

B U S I N E S S  VA L U E   O F  G E N D E R  B A L A N C E

H E A LT H  &  H A P P I N E S S

W O R K  /  L I F E  B A L A N C E

R O L E  M O D E L

FA M I LY  &  R E L AT I O N S H I P S  

BETTER FOR YOU!
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S O  W H AT  D O  M E N  N E E D  T O  D O ?

QUESTION 

YOUR 

APPROACH

ASK, LISTEN,

LEARN AND 

RESPECT

UNDERSTAND

WOMEN’S 

CHALLENGES

IDENTIFY WHERE 

YOU CAN TAKE 

ACTION

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwinkJiiyLfSAhWKK8AKHT20ByIQjRwIBw&url=http://www.flaticon.com/free-icon/man-thinking_23117&bvm=bv.148441817,d.ZGg&psig=AFQjCNE8NjR779Wl2X74RhKKEPbPMB71sw&ust=1488535291050942
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S P E C I F I C  A C T I O N S  M E N  C A N  TA K E

ROLE MODEL BEHAVIOURS AT WORK AND HOME

PEOPLE MANAGERS – CHAMPION FEMALE TALENT

CHALLENGE NEGATIVE BEHAVIOURS / BIASES

BE VOCAL / VISIBLE ON THE BUSINESS VALUE
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G E N D E R  B AL AN C E

P R O G R E S S  2 0 2 7 ?

0
50%

50%
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WHAT WILL YOU DO? 

Be part of the action!

@ rober tbkr

#W henW omenThr ive

@Mercer

#BeBoldForChange

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiznOHO1bfSAhUMBsAKHf3VDa4QjRwIBw&url=https://clipartfest.com/categories/view/0411c30fe8d63083f95b17bbd0bb2169e9e85b56/twitter-logo-clipart-png.html&psig=AFQjCNFv_1ZRU65d6lzJ7xTDLRh-N_nGfg&ust=1488538886535839

